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GRIT Onboarding Agenda

2

▰ Part Two:  How 
Do You Get 
Started?
▻ Why

▻ Who

▻ Barriers

▻ Champions

▻ Initial Meeting

▻ Resources
10:15-11:00

▰ Part Three: 
Making It 
Happen!
▻ Role of OMJ

▻ Role of High Schools

▻ Role of Partners 
Serving Adults

▻ Role of Business, 
Chamber, Economic 
Development

11:15-12:00

▰ Part One: 
Introduction to 
GRIT
▻ Welcome

▻ What is GRIT?

▻ Why it Works

▻ Benefits

9:00-10:00



May 2018 
Winchester Ohio 
Adams County



From One to Many



GRIT 1.0 2020-21
Adams, Brown, Highland, Pike, Scioto

GRIT 2.0 2021-23
Adams, Brown, Clermont, Gallia, Highland, 
Jackson, Lawrence, Pike, Ross, Scioto, Vinton

GRIT 3.0 2023-2025
Adams, Ashtabula, Athens, Bellmont, Brown, 
Carroll, Clermont, Columbiana, Coshocton, 
Gallia, Guernsey, Harrison, Highland, Hocking,  
Holmes,  Jackson, Jefferson, Lawrence, 
Mahoning, Meigs, Monroe, Morgan, 
Muskingum, Noble, Perry, Pike, Ross, Scioto, 
Trumbull, Tuscarawas, Vinton, Washington, 
and Neighboring “Like” Counties: Clinton, 
Fayette, Pickaway, Stark, Portage, Geauga, 
Lake



Targeted Impact Measures: Youth & Adults

Education

High School 
Graduates Are 

Work Ready

Increase in 
Participation in 
Post Secondary 

Education 

Increase in 
Completion of 
Post Secondary 

Educatio

Jobs

Increase in Job 
Placement

Increase in 90 
Day Job 

Retention

Economics

Increased Wages

Reduction of  
Those Living in or 

Near Poverty

Increase in Small 
Business 

Development

Increase in Sales 
Tax Revenue

Social

Reduced 
Recidivism 

Rates

Greater 
Economic 
Inclusion



Shared Strategy 

Start with 
People

Access & Coach

Educate & 
Train

Utilize Data to Enhance 
Offerings

Jobs

Prequalified Workforce Pipeline Fills 

Local & Remote Jobs

Driven By the GRIT Project Grassroots Coalition of Partners



Step One:  Assess, Coach, Develop a Plan
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▰ Utilize a Common Assessment Across 
All 32 Counties

▻ Future Plan’s Assessment
▰ Individually Coach all Youth & Adults

▻ Future Plans Assessment 
Methodology

▻ Coaching Training

▻ Coaching Opportunities

▰ Help Each Individual Build a Plan

▻ Long Term & Short Term



Step Two:  Utilize the Data to Build 
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▰ Training & Education Programs

▻ Summer Programs: Seniors Without a Plan

▰ Work Shadowing, Work Experiences & Internships

▻ Sardinia City Administrative Assistant/Project Manager/Chamber

▰ Pipelines to CTC, Community College, Four-Year 
Credentialing Programs

▻ Appalachian Children’s Coalition Social Work Degree 
Program

▰ Pipelines to Industry Clusters & Employers

▻ Skilled Trades 



Step Three:  Jobs
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▰ Employer Recruitment

▻ Pre-Qualified Candidates for Jobs

▻ Employers Hire 1 in 3

▻ Employer Attraction

▻ Progressive Insurance

▰ Job Placement

▻ Local Jobs

▻ Remote Jobs / Shared High Speed Internet Workspaces

* January 2020 – June 2023



Results to Date – Assess & Coach
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▰ Assess & Coach Across All Appalachian Counties

▻ Adults 5,503

▻ Youth 5,634

▻ Total as of December 2023 = 11,137

* January 2020 – June 2023



Youth are typically ages 15-17

GRIT Youth 2020-2023



Ages 18+

GRIT Adults 2020-2023





Critical Partnerships & Collaborations  
Are Required to Close Gaps

• OhioMeansJobs
• High Schools
• Courts
• Churches
• Treatment Providers
• Training/Education Partners
• Chambers/Economic Development
• Township Leaders, Mayors, School 

Boards,  Commissioners
• Business Leaders
• Community Foundations



Braiding Funds & Services

• Office of Appalachia GRIT Funds

• Assessments, Coaching, Training

• Professional Development of Partners

• Remote Work Centers 
• WIOA/CCMEP Funds

• Assessments, Coaching, Training for those 
eligible for WIOA/CCMEP Programs

• Partners In-Kind Contributions

• Coaches

• Space/Transportation

• Computer Labs/Internet Access

• Outreach Events/Volunteers 

• Scholarships

• Future Plans Supported Funding
• JobsOhio Funds – New Boston Shared Workspace, 

Childcare Center
• DOL Funds – Remote Job Training Support
• ARC Inspire Funds – Supporting the Recovery 

Community
• FAO Funds – Youth Summer Stipends



Grassroots 
Coalitions 
Solve 
Problems 
Together

198+ GRIT  Coalition Meetings
• Youth Focus - Virtual
• Adult focus - Virtual
• All Appalachia Focus - Virtual
• Community Focus Local/In Person



Grassroots Coalitions Get Results

COVID Hits – How Will GRIT Continue 
to Reach Adults and Youth…

Our Data Shows Students Who 
Could Be Good At IT Are Not 
Selecting IT – This Is An Anomaly. 
Why Is That Happening?  What Can 
We Do?

If There Are No New Living 
Wage Jobs, How Can We Help 
People Stay In The Community?
If They Work Remotely,
What Happens To Their
Children?



Community Benefits – Closing Gaps

Operation Better Together – Adams County
Sardinia Opens New Shared Workspace

Electrical Training Academy



Capitalizing on Opportunities



11,000+

Youth & 
Adults 

Assessed, 
Coached & 
With a Plan

11 Counties

250+ 
Volunteers & 

Partners

198+ 
Consecutive 

Weeks of GRIT 
Grassroots 
Meetings

Closed 
Gaps/Barriers 

to Success
New Training 

Programs
Special 

Populations
Childcare

Hot Spot Buses
Work Experience

Shared 
Workspaces

New Boston
West Union

Mt Orab
Waverly
Latham

Sardinia

*Connected
People to 

Training & Jobs
14.2% >

Adult Job 
Placement

26.4% >
Displaced 

Worker Job 
Placement
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Who Should Be 
Involved?

 Agencies

Organizations

 Individuals

What Do They Bring That 
Can Help?



What 
Potential 
Barriers Do 
You See?



Identify Key 
Champions

Who Besides Me/Us Will Care?

What Influence Do They Have?

What Influence Do I Have?



Schedule Your 
First Meeting

Community Outreach Partners 



GRIT Comes 
With Resources

Community Outreach 
Partners

Curriculum

Professional Development 

Capacity Building

Grant Collaboration
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Please Join a 
Breakout Group 
To Drill Down

Group One:  OMJ, WIBs, ODJFS, 
Community Action, LDDs

Group Two:  High School Leaders, 
CTCs, Teachers, School Boards, 
Superintendents, Colleges & 
Universities 

Group Three:  Partners Serving 
Adults, Courts, Corrections, Churches, 
Treatment Centers, 

Group  Four: Economic Development, 
Chambers, Industry Partners, 
Businesses




